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ABOUT THIS CERTIFICATE COURSE

This eight-unit course for conservation ccommis-
sioners, staff and anyone who wants a solid ground-
ing in commission work, provides the basics of:
commissions’ responsibilities and operations; open
space planning, protection and management; and
wetlands and wetlands permitting. Upon comple-
tion, attendees receive a certificate and their com-
munities are notified of their accomptishment.

WHAT COMMISSIONERS WILL LEARN

* How to administer the Wetlands Protection Act
(G. L. Ch. 131 §40) effectively

*+ How to acquire and manage open space

* How to interact positively with other town
beards and departments ,

* How to get the necessary information on a
site inspection

* Land protection techniques
*  What it takes to run an effective meeting
*  Plan and map reading skills

¢  The scientific functions of wetlands and
their values

* How to write orders of conditions

¢ Identification and inventory of natural
resources

* Anunderstanding of the Open Meeting
Law and Public Records Law

«  Local and regional open space planning

4

Outline of Course Units

Unit 5
Wetland Functions and Values

Unit 1

Overview of Conservation Commissions:
Relationships, Responsibilities,

Funds and Fees

e Duties and authority

¢ Federal and state agencies

* Town boards

Conflict of Interest Law, Open Meeting
Law

e Town budget, filing and consultant fees

Unit 2

Getting Home Before Midnight: How to
Run an Effective Meeting

* Meeting preparation

* Participants and their interests

¢ Group dynamics

» Record keeping, Public Records Law

+ Communication techniques

Unit 3

The Wetlands Protection Act:
Fundamentals, Process and Procedures
* Interests of the Act, Jurisdiction

* Permit submittal requirements, Forms
* Simplified Review

* Identifying resource areas

* “Limited” projects

Unit 4

Plan Review and Site Visit Procedures
(includes field session)
* Understanding maps and plans
¢ Field Session:- .
* What to bring
* Soils, slopes and s.dzm_.a lines

~ « Erosion and sedimentation control

Common vegetated wetlands in
Massachusetts

Scientific v. regulatory wetlands definition
Functions, characteristics and watershed
context

Performance standards

Buffer zones

Unit 6
Writing Effective Orders of Conditions

Protecting interests of the Act
Boilerplate and special conditions
Denials and appeals
Amendments and extensions
Certificates of compliance

Unit 7
Open Space Planning and Protection
Techniques

Establishing goals and objectives
Inventory of local natural resources
Selecting parcels, working with
landowners

Conservation restrictions

Funding and grants

Unit 8 ,
Managing Conservation Land:
Inventories, Goals and Conflicts

Resource evaluation
Management plans

Management case studies - .
(e.g. invasives, trails, grasslands,
‘agriculture, beavers) .




